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INTRODUCTION KEY WORDS:

This abstract outlines a backcasting process designed to empower food system e backcasting
stakeholders to co-design pathways to food system transition. By starting with e co-design
ambitious, actionable visions, it works backward to identify behavioural barriers, e 5whys

and milestones needed for system transformation under the FOODMISSION e future pathways

project T-Labs. o food system transition

e sustainability

SOLUTION

Foodmission T-Lab backcasting sessions created stakeholder-led pathways by
mapping the exact steps and changes needed to reach sustainability goals. Deep
diving into the results by asking “5 whys”, can uncover the root causes that hold the
food systems from change.

PRACTICAL IMPLICATION & BENEFITS

1.Introduction & Setup (10 min): frame the activity around a shared food system
challenge relevant to participants. Backcasting starts from a desired future
vision.

2.Reverse Mapping (15-25 min): map chronological milestones in reverse; from
the vision to the present.

3.Presentation (10 min): ask participants to present, and discuss.

4.Deep dive (10-30 min): ask "Why?" sequentially to uncover, i.e. behavioural, and
policy barriers.

5.First Step (10-30 min): focus on the most immediate milestone, finish with
action points.

What has to happen?

Which cultural and behavieral barriers Which governance an d pelicy barners Which technology barriers
block stakeholders engagement and why? black stakeholders engagement and why? block stakehelders engagement and why?
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Fig. 1: 5 Whys
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. PRACTICAL RECOMMENDATIONS

@ Ensure visions are ambitious but realistic to secure decision-maker uptake

i
:‘> A @ ® Focus on a chosen time horizon (4-5 years recommended), scale workshop time to group size.
&2

@%} Facilitators should document all results, and after the process ends, regularly monitor the vision's
N implementation progress.
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5 FOODMISSION is an EU-funded project supporting the el Funded by _
< European Green Deal and Farm to Fork Strategy. Its goal is to R the European Union
(a- empower citizens with the knowledge and tools to make
ol informed, healthy, and sustainable food choices. Through Views and opinions expressed are however those
gamification, citizen science, and education, the project of the author(s) only and do not necessarily
investigates food behaviors, exploring what drives sustainable reflect those of the European Union or the
practices and how to foster lasting change. European Research Executive Agency. Neither the
European Union nor the granting authority can
For more information, visit Foodmision website and follow be held responsible for them.
us on social media.
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