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Sustainability challenges in the food sector cannot be solved by a single actor.
@7 Sustainable food transformation requires that farmers, businesses, educators, e multi-actor workshops
public authorities, and communities work together to develop practical solutions.
Multi-actor workshops create opportunities for collaboration, but organizing them
can be complex and resource-intensive. This article presents a practical logistics
framework that helps practitioners plan and deliver effective workshops while
reducing time, costs, and organizational risks.
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SOLUTION

The framework provides step-by-step guidance supported by ready-to-use
materials, surveys, and templates:

¢ |dentifying actors and roles

¢ Invitation and registration

e Workshop design: agenda, timing, scripts

e Communication: accessibility and translation

e Workshop delivery: facilitation and observation
Documentation: reporting

e Follow-up: tracking outcomes.

PRACTICAL IMPLICATION & BENEFITS

PRACTICE ABSTRACT

The framework reduces the organisational burden of multi-actor workshop design
by providing ready-to-use checklists, role assignments, and timing guidance
applicable across different group sizes, cultural contexts, and institutional settings.
Standardized resources simplify preparation, improve stakeholder participation,
strengthen knowledge exchange, and support more productive discussions and
partnerships.

M ON Fig. 1: Multi-actor workshops
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PRACTICAL RECOMMENDATIONS

The most common failure in multi-actor workshops is treating logistics as secondary to content, assuming

that if the agenda is strong, the organisation will follow.

is necessary to invest as much preparation time in the physical and logistical conditions of the session as in

® Unclear roles, late materials, and poor room setup can undermine a structured facilitation design.

the thematic content itself.

FURTHER INFORMATION:

e Project brochure
e Contact form

ABOUT FOODMISSION

FOODMISSION is an EU-funded project supporting the
European Green Deal and Farm to Fork Strategy. Its goal is to
empower citizens with the knowledge and tools to make
informed, healthy, and sustainable food choices. Through
gamification, citizen science, and education, the project
investigates food behaviors, exploring what drives sustainable
practices and how to foster lasting change.

For more information, visit Foodmision website and follow
us on social media.
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